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1965 


FINANCIAL HIGHLIGHTS a ae 
Net Sales $23,853,039 
Earnings Before Taxes : 1,498,818 
Federal Taxes on Income 555,631 
Net Earnings After 


Federal Taxes 1,501,422 943,187 


Earnings Per Share of 
Common Stock 89 


Working Capital 12,667,741 7,094,661 
Stockholders’ Equity 7,058,428 4,112,958 


*Includes Radio Shack Corporation subsidiary which was consolidated effective July 1, 1964. 
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To the Stockholders of 
TANDY CORPORATION 


Your company attained new record highs 
in both sales and earnings in the fiscal year 
which ended June 30, 1965. 


Substantial gains in market penetration 
and in profitability by the established divi- 
sions, together with a major expansion ef- 
fort by the newer divisions, combined to 
make fiscal 1965 a year of both accomplish- 
ment and preparation. 


SALES for the year were $42,784,605, in- 
cluding sales of $15,552,478 in the newly- 
consolidated Radio Shack Corporation divi- 
sion. This sales increase over the previous 
year includes a gain of $3,379,088, or 14% 
by the company exclusive of the Radio Shack 
contribution to sales. 


EARNINGS also set historic highs, both 
before and after taxes. Earnings of $2,261,- 
963, less provision for Federal Income Taxes 
of $760,540, produced net income of $1,501,- 
422 for the year. Net earnings per common 
share were $1.21 on the 1,243,376 shares 
outstanding at June 30, 1965. 


It should be noted that the increase in 
earnings per common share was accomplished 
with 17% more shares outstanding at June 
30, 1965 than a year earlier. 


EXPANSION during the year included the 
enlargement of production facilities in three 





JAMES L. WEST, President, and CHARLES D. TANDY 
(standing), Chairman of the Board. 


divisions, the acquisition of a Canadian com- 
pany, the increase of stores in the retailing 
divisions from 189 to 216 units, and in- 
creased capital investment in existing sub- 
sidiaries. 


FINANCIAL activities were led by the 
call, in November, 1964, of all of the com- 
pany’s outstanding 5% convertible subordi- 
nated non-cumulative income debentures, 
due in 1975. Pursuant to that call, 96,325 
common shares were issued under the con- 
version privilege, and $238,850 prinicipal 
amount of the debentures was redeemed for 
cash at the call price. 


Also in November, 96,000 common shares 
were issued to State Mutual Life Assurance 
Company in exchange for the outstanding 


Preferred stock of Radio Shack Corporation. 
Conversion of the Preferred stock in June, 
1965, together with the exercise of a stock 
purchase option during that month, brought 
the company’s holdings of Radio Shack Cor- 
poration common stock to 85% of the out- 
standing shares. 


The book value per share of outstanding 
Tandy Corporation common stock at the 
year end was $5.68. Interest costs on the 
company’s outstanding 614% subordinated 
debentures were covered eleven times by 
earnings in fiscal 1965. 


MANAGEMENT was broadened during the 
year with the naming of Mr. James L. West 
as President, and with the election of 
Messrs. A. R. Tandy and O. P. Leonard, Jr., 
to the Board of Directors. 


Mr. West, with the company since 1932, 
was a Vice President, and President of the 
Tandy Leather Company subsidiary, prior 
to assuming his new duties in September, 
1964. Mr. A. R. Tandy, President of Southern 
Mill & Manufacturing Company, Tulsa Okla- 
homa, was active in the growth of the Tandy 
Leather Company from 1945 to 1956. Mr. 
Leonard, President of Leonards Department 


C. D. TANDY 
Chairman of the Board 


Store, Fort Worth, Texas, brings extensive 
consumer merchandising experience to the 
company. 


APPRECIATION is extended to each 
stockholder for the support and interest 
shown the company during the year. Stock- 
holder, communications and visits exceeded 
any previous year and reflect a broadening 
interest in the affairs of the company. We 
warmly welcome such opportunities to ac- 
quaint stockholders with the able executives 
and varied operations which make up the 
company. 


Appreciation is also extended to each em- 
ployee for his important contribution to 
company progress during the year, and to 
each customer and supplier for a much 
valued relationship. 


PROJECTING the achievements of the 
past year into the prospect for fiscal 1966, 
your management foresees a continued ex- 
pansion of the markets served by the com- 
pany, and an opportunity for additional 
growth by each division and its personnel. 
Current projections indicate that the coming 
year will produce further records in sales and 
net income for the company. 


= Vike 


J. L. WEST 
President 


Company-owned stores totaled 216 at June 
30, 1965, with 15 new units scheduled for 
opening prior to the Fall retailing season. 


TANDY LEATHER 
COMPANY 


ALABAMA 

Birmingham, 1715-A 3rd Ave. N. 
Mobile, 553 Dauphin St. 

ARIZONA 

Phoenix, 230 E. Roosevelt 

Tucson, 1025 E. 6th St. 
ARKANSAS 

Little Rock, 922 Main St. 
CALIFORNIA 

Anaheim, 465 N. Loara St. 
Fresno, 1536 Fulton Ave. 

Los Angeles, 2451 W. 7th 
Sacramento, 1313 Jay St. 

San Bernardino, 478 North ‘D’ St. 
San Diego, 1356 Fifth Ave. 

San Francisco, 1310 Mission St. 
San Jose, 371 S. Ist St. 

San Leandro, 270 Bay Fair Terrace 
Torrance, 219 21938 Hawthirne Blvd. 
COLORADO 

Aurora, 11676 Montview Blvd. 
Denver, 1535 Broadway 

Pueblo, 521 N. Santa Fe 
CONNECTICUT 

Hartford, 194 Pearl St. 

DISTRICT OF COLUMBIA 
ees 1741 Connecticut Ave. 


DELAWARE 

Wilmington, 202 W. 8th St. 
FLORIDA 

Jacksonville, 609 Laura St. 
Miami, 2757 W. Flager St. 
Tampa, 751 St. Helens Ave. 
GEORGIA 

Atlanta, 408 Peach St. 
HAWAII 

Honolulu, 1330 S. Beretania 
IDAHO 

Boise, 731 Main, Box 1094 
ILLINOIS 

Berwyn, 7049 W. Cermak Rd. 
Chicago, 5945-47 W. North Ave. 
Niles, 346 Golf Mill Center 
Rockford, 507 E. State 
Springfield, 302 E. Adams 
INDIANA 

Fort Wayne, 1017 S. Harrison 
Indianapolis, 132 E. Washington 
IOWA 

Davenport, 127 E. 3rd 

Des Moines, 606 Mulberry 


KANSAS 

Wichita, 306 N. Main 
KENTUCKY 
Louisville, 214 S. 3rd 
LOUISIANA 


New Orleans, 427 Baronne 

Shreveport, 406 Spring St. 

MARYLAND 

Baltimore, 311 N. Eutaw St. 

MASSACHUSETTS 

Boston, 334 Newberry St. 

MICHIGAN 

Detroit, 4823 Woodward 

Grand Rapids, 2045 S. Division Ave. 

Pontiac, Pontiac Mall, 391 N. 
Telegraph Rd. 

MINNESOTA 

Duluth, 3 E. Superior 

Minneapolis, 1105 Nicollet Ave. So. 

MISSISSIPPI 

Jackson, 113-115 S. Roach 

MISSOURI 

Kansas City, 1219 Grand Ave. 

Mehlville, 68 S. City Center Way 

St. Louis, 1710 Olive 

Springfield, 213 S. Campbell 

MONTANA 

Missoula, 624 Higgins 

NEBRASKA 

Omaha, 1814 St. Mary Ave. 

NEW JERSEY 

Newark, 597 Broad St. 

NEW MEXICO 

Albuquerque, 403 Copper Ave. N. W. 

NEW YORK 

Albany, 33 Central Ave. 

Buffalo, 952-954 Main 

Huntington Station, 250-2 Rt. 110 

New York, 384 Fifth Ave. 

New York, 20 W. 14th St. 

Rochester, 41 South Ave. 

Syracuse, 353 E. Onondaga St. 

White Plans, 182 Mamaroneck Ave. 

NORTH CAROLINA 

Charlotte, 411 E. Trade 

OHIO 


Cincinnati, 911 Main 
Cleveland, 1278 Ontario 


Columbus, 140 E. Gay St. 
Dayton, 137 E. Third St. 


OKLAHOMA 

Oklahoma City, 120 W. Sheridan 
Tulsa, 317 S. Detroit 

OREGON 

Portland, 1928 N. E, 42nd Ave. 


PENNSYLVANIA 

Philadiphia, 124 S. 13th St. 
Pittsburgh, 314 Blvd, of the Allies 
Scranton, 334 Adams Ave. 
RHODE ISLAND 

Providence, 126 Weybosset 
SOUTH CAROLINA 

Columbia, 1307 Hampton 


SOUTH DAKOTA 
Rapid City, 515 Main, Box 1570 


TENNESSEE 

Knoxville, 1205 N. Central 
Memphis, 1482 Madison 
Nashville, 113 8th Ave. N. 
TEXAS 

Amarillo, 426 S. Taylor St. 
Austin, 413 W. 6th 

Beaumont, 665 Pearl St. 
Corpus Christi, 915 Leopard 
Dallas, 1601 Main 

Dallas, 141 Medallion Center 

El Paso, 111 E. Overland 

Fort Worth, 1515 University Dr. 
Houston, 1302 Dallas-Box 824 
Lubbock, 1218 Ave. H 

Odessa, 210 N. Grant 

San Antonio, 150 Wonderland City 


UTAH 

Salt Lake City, 164 E. 2nd So. 
VIRGINIA 

Norfolk, 202 W. York St. 
Richmond, 416 E. Main St. 
WASHINGTON 

Seattle, 2024-26 38rd Ave. 
Spokane, N. 1807 Division 
Tacoma, 751 St. Helens Ave. 
WEST VIRGINIA 

Charleston, 118 Washington St. W. 
WISCONSIN 

Green Bay, 525 Main St. 
Milwaukee, 807 W. Mitchell 


CANADA 


ALBERTA 

Calgary, 519 Centre St., So. 
Edmonton, 9757 Jasper Ave. 
BRITISH COLUMBIA 
Vancouver, 611 Howe St. 


MANITOBA 
Winnipeg, 261 Kennedy St. 


ONTARIO 

Barrie, 1 Johns St. 

Hamilton, 320 King St. 

London, 355 Talbot St. 

Ottawa, 258 Bank St. 

Toronto, 3832-A Bloor Street 
Toronto, 1674 Victoria Park Ave. 


QUEBEC 
Montreal, 4610 Papineau 
Montreal, 1224 Drummond 


RADIO SHACK 
CORPORATION 


CALIFORNIA 

Anaheim, 509 Katella 

Bakersfield, 1308 19th St. 

Downey, 9108 Stonewood Drive 
Stonewood Shopping Center 

La Mesa, 550 Center Dr. 
Grossmont Shopping Center 

Long Beach, 3976 Atlantic Ave. 

Los Angels, 10650 W. Pico Blvd. 

Mission Hills, 10919 Sepulveda Blvd. 

Sacremento, 600 Falton Ave. 

San Leandro, 272 Bay Fair Terrace 
Bay Fair Shopping Center 

Santa Ana, 1212 So. Bristol St. 

COLORADO 

Denver, 798 So. Santa Fe Dr. 

CONNECTICUT 

Hamden, 2300 Dixwell Ave. 
Hamden Mart Shopping Center 

Manchester, Middle Turnpike W. 
Manchester Shopping Parkade 

New Haven, 92 York St. 

New London, New London Shopping 
Center 

Stamford, 29 High Ridge Rd. 

West Hartford, 39 So. Main St. 

ILLINOIS 

Chicago, Evergreen Plaza at 95th St. 
Evergreen Plaza 

MAINE 

Portand, Pine Tree Shopping Center 

MASSACHUSETTS 

Boston, 730 Commonwealth Ave. 
(829,830,831) 


950 RETAIL STORES 


200 
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50 


Boston, 167 Washington St. 
Boston, 110 Federal St. 
Boston, 594 Washington St. 
Braintree, So. Shore Plaza 
Brockton, #3 23’ #3 Westgate Dr. 
Junction Rt. 24 & 27 
Cambridge, Fresh Pond Shopping 
Center 
Framington, Shopper's World 
Lowell, Church St. 
Central Shopping Plaza 
Saugas, Rt. 1 New England 
Shopping Center 
Springfield, 1182 Main St. 
West Springfield, 233 Memorial Ave. 
Worchester, Lincoln Plaza 


MINNESOTA 
St. Paul, 16 E. 6th St. 


NEW HAMPSHIRE 
Manchester, 1247 Elm St. 


NEW MEXICO 

Albuquerque, 6315 Lomas, N. E. 

NEW YORK 

Clarence, (Buffalo) Transitown 
Plaza, 7155 Transit Rd. 

New York, 1128 Ave of the Amer. 

Rotterdam, (Schnectady) 1300 Al- 
tamont Ave. 

Syracuse, 3057 Erie Blvd. E. 

Vestal, (Binghampton) #9 Vestal 
Plaza, Vestal Rd. 

OHIO 

Cincinnati, 852 Swifton Center 


OKLAHOMA 
Oklahoma City, 4723 N. May Ave. 
Tulsa, 2730 So. Harvard St. 


OREGON 

Portland, 1928 N. E. 42nd St. 

PENNSYLVANIA 

Philadelphia, 2327 G Cottam Ave. 
(Industrial Division, included) 

Philadelphia, 1128 Walnut St. 


RHODE ISLAND 

Cranston, 1301 Reservoir Ave. 

East Providence, 575 Tauton Ave. 
Shopper's Town 

TEXAS 

Abilene, 2910 No. Ist St. 

Arlington, 805 Park Row 

Bellaire, 4759 Bissonnet 

Brownsville, 847 S, E, Elizabeth St. 

Dallas, 1601 Main St. 

Dallas, 125 Wynnewood Village 

Dallas, 144 Medallion Center 

Fort Worth, 1515 So. University Dr. 
(also, Records) 

Fort Worth, 900 E. Berry 

Fort Worth, 3524 E, Denton Hwy. 

Houston, 2315 Travis St. 

Houston, 322 Northline Mall 

Houston, 8456 Gulf Freeway 

San Antonio, 150 Wonderland Center 

Sherman 1620 Hwy 75 No., Box 416 

Waco, 1016 Austin Ave. 


WASHINGTON 

Seattle, 2028 Third Ave. 

Seattle, 837 110th St. 

VIRGINIA 

Arlington, 100 So. Wayne St. 
Washington-Lee Shopping Center 


MERRIBEE 
EMBROIDERY 
COMPANY 
TEXAS 


Fort Worth, 1515 University Dr. 
San Antonio, Wonderland Shopping 
Center 


AMERICAN 
HANDICRAFT 
COMPANY 


CALIFORNIA 

Los Angeles, 3010 W, 7th St. 

San Francisco, 1312 Mission 

COLORADO 

Denver, 619 So. Broadway 

DISTRICT OF COLUMBIA 

Washington, 1717 Connecticut Ave. 
N. W. 


FLORIDA 

Jacksonville, 606 Loura St. 
GEORGIA 

Atlanta, 410 Peachtree St. N. E. 
ILLINOIS 

Chicago, 5945-47 W. North Ave. 
INDIANA 

Indianapolis, 132 E. Washington St. 
IOWA 

Des Moines, 707 Grand Ave. 
MASSACHUSETTS 

Boston, 334 Newberry St. 
MICHIGAN 

Detroit, 4831 Woodward Ave. 
MINNESOTA 

Minneapolis, 1109 Nicollet 
MISSOURI 

St. Louis, 1710 Olive St. 

NEW YORK 


Huntington Station, 250-2 Rt. 110 
New York, 18-20 W. 14th St. 


OHIO 
Cleveland, 4416 Euclid Ave. 
Columbus, 140 E. Gay 


OKLAHOMA 
Tulsa, 317 So. Detroit 


OREGON 

Portland, 1928 N. E. 42nd St. 
PENNSYLVANIA 

Philadelphia, 1206 Walnut 
Pittsburgh, 310 Blvd. of the Allies 


TENNESSEE 
Nashville, 2112 8th Ave. So. 


TEXAS 

Dallas, 1601 Main 

Fort Worth, 1515 University Dr. 
Houston, 1304 Dallas 

San Antonio, 150 Wonderland City 
WASHINGTON 

Seattle, 2024-26 3rd Ave. 


PIER | IMPORTS 


ARIZONA 
Phoenix, 


CALIFORNIA 

Anaheim, 509 E. Katella 

Los Angeles, 9201 So. Sepulveda 

Mission Hills, 10919 Sepulveda 

Richmond, 350 Carlson Blvd. 

Sacramento, 541 Monroe 

San Jose, 1065 The Alameda 

San Leandro, 272 Bayfair Terrace 

San Mateo, 25 W. 43rd Ave. 

COLORADO 

Denver, 798 S. Santa Fe 

TEXAS 

Dallas, 138 Medallion Center 

Fort Worth, 1515 University Dr. 

Houston, 8456 Gulf Freeway 

Houston, 5403 Rice Ave. 

San Antonio, 150 Wonderland 
Shopping Center 
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Millons of Dollars 


Millons of Dollars 





0 
1961 62 "63 64 65 1961 62 63 64 65 








1965* 

Nat Sales "=e oe et os Se $42,784,605 
Earnings before Federal Income Tax_-.-.______ 2,261,962 
Federal iiicome Tax: 3 i So ee 760,540 
Net Eamings 5.0 ss ee a ee 1,501,422 
Net Earnings as percent of Sales.-..-_-__ = 3.5% 
Net Earnings as percent of Stockholders 

Equity at: Near endo]. ee ea 21.3% 
Current *Assete) co ee 17,505,413 
Curent tsollities: < . 22222 et se 4,838,228 
RUITONt RANG 22a en ee eee 3.7 tol 
Net Working Capital.....________ ee 12,667,185 
Long-term Liabilities. 2. 8,590,011 
Net Property and Equipment___._____-______- 1,670,695 
Earnings per Common Share___--___________ 1:21 
Common Shares Outstanding__-__ See. cues 1,243,376 
Stockhoiders: Equity =—>2- seo | 7,058,428 
Retained Eaniiga’— 2 - > 5,091,395 
Net Worth per Common Share--__-_-__________ 5.68 
Stockholders and Nominees_____-__________- 2,465 
fReflects issuance of $3,500,000 of debentures in exchange for 


500,123 shares of outstanding common stock in 1963. 


*Includes Radio Shack Corpgration subsidiary which was 
consolidated effective July 1, 1964. 
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$15,961,250 
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245,051 
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4.5% 
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TANDY CORPORATION 


THE TANDY LEATHER COMPANY 
subsidiary extended its leadership as the na- 
tion’s largest fully-integrated manufacturer 
and distributor of materials and kits used in 
the working of leather. Its 114 stores and 
mail-order operations serve an ever-increas- 
ing list of educational, vocational, and recre- 
ational institutions, both public and private. 
The needs of these markets are being antici- 
pated and enlarged through skillful product 
development and supported by effective mer- 
chandising methods. The creation of new 
public training programs by various govern- 
mental agencies has added further stimulus 
to popular handicraft activity, and Tandy 
Leather Company ‘is expected to expand its 
service to such programs in the coming year. 


+ 
C 





John A. Wilson, Vice President, and Harlan Swain, 
President, of Tandy Leather Company, also direct the 
operations of the American Handicrafts Company with 
Burl A. Hollingsworth (standing), Merchandise Mana- 
ger of that division. 





THE AMERICAN HANDICRAFTS COM- 
PANY achieved new records in sales and 
earnings during the year just ended, and the 
27 retail and mail-order stores of the division 
are serving more accounts than ever before. 
The materials, supplies, and tools used in the 
performance of general handicraft work are 
a basic part of the majority of youth organi- 
zations and therapy centers. With the growth 
in number, and attendance, of schools, camps, 
youth and retirement groups, and similar ac- 
tivities, the American Handicrafts Company 
has grown to be a prime supplier to these 
markets. 








Philip Welhausen (standing), President of the Tex 
Tan Western Leather Company division and Vice Presi- 
dent of the corporation, with Clifton Long (left), Field 
Sales Manager, and Douglas Manning, Sales Manager. 


THE TEX TAN WELHAUSEN COM- 
PANY division continues to emphasize qual- 
ity and original styling in the fine finished 
leather goods and accessories which it pro- 
duces and distributes. In a highly competi- 
tive industry, the Tex Tan Welhausen di- 
vision has increased the sales of its expand- 
ing dealer organization by maintaining a 
quality and value level somewhat above that 
normally available in the market. The public 
response to better grade personal leather 
goods and accessories contributed signifi- 
cantly to the 22% gain in sales enjoyed by 
the division in 1965. This trend is expected 
to continue and will be further enhanced by 
the returning popularity of decorative waist 
belts in men’s wear. 


THE TEX TAN WESTERN LEATHER 
COMPANY division has just completed the 
largest year in production and sales of sad- 
dlery and riding equipment in its 33-year 
history. In March, the division acquired 
Kenway Saddle & Leather Company, Ltd. of 
Alberta, Canada, and has thus added a new 
dimension to sales by entering the large 
Canadian market. Production capacity at 
the Yoakum, Texas, plant has been increased 
with a new factory capable of producing 
over 50,000 saddle trees annually. The bur- 
geoning increase in outdoor recreational ac- 
tivity has brought with it a heavy demand 
for the products of this division. 





Lewis D. Shows (center), President of the Tex Tan 
Welhausen Company division and Vice President of the 
corporation, with John W. Cosby (left), Sales Manager, 
and Arthur A. Tolbert, Production Manager. 











John H. Simpler (standing), General Manager of the 
Corral Sportswear Company subsidiary and Vice Presi- 
dent of the corporation, with Paul J. Primm (left), Office 
Manager, and John C. Simpler, Sales Manager. 


THE MERRIBEE EMBROIDERY COM- 
PANY division during the past year has em- 
phasized the marketing of its embroidery 
materials, knitting goods, and needle arts 
supplies through its national mail-order pro- 
gram. Catalogs and other sales literature, 
featuring standard materials plus items de- 
signed in Merribee’s own Fort Worth fac- 
tory, are regularly distributed to thousands 
of retail and institutional consumers through- 
out the country. A relatively small division 
in terms of sales and contribution to earn- 
ings, the Merribee Embroidery Company 
fills a specialized role in serving a traditional 
portion of the broad handicrafts market. 


THE CORRAL SPORTSWEAR COM- 
PANY subsidiary moved into its new 15,000 
square foot plant in Ardmore, Oklahoma, 
in December, doubling the capacity for pro- 
duction and distribution of fine leather 
sportswear under the “Jo-O-Kay” label. A 
two-thirds sales increase in three years and 
a growing dealer organization have paral- 
leled the broadening of the management 
group and strengthening of the field sales 
force at Corral. Demand for well-styled and 
well-valued leather garments continues up- 
ward and the Corral Sportswear Company 


is increasing its share of that market. 





B. W. Vance (seated), General Manager of the Mer- 
ribee Embroidery Company division, with Mrs. Eunice 
Fairchild, Assistant Manager. 





THE PIER ONE IMPORTS subsidiary 
more than doubled sales and earned a profit 
in its second full year, importing and retail- 
ing a world-wide selection of household items, 
decorator novelties and furniture at low 
prices made possible by direct purchasing 
from foreign sources. In further developing 
the subsidiary’s growth potential, the asso- 
ciation with Cost Plus, Inc., of San Fran- 
cisco, previously the principal merchandise 
source, was terminated and the company is 
now buying direct from overseas suppliers. 
To avoid confusion with Cost Plus Imports 
of San Francisco, the store system now op- 
erates under the name “Pier One Imports.” 
A new store in Phoenix, Arizona, in August, 
1965, completes the current expansion pro- 
gram with 15 stores on the Pacific Coast and 
in the Southwest. 





G. R. Nugent, Western Division Manager, Lewis F. 
Kornfeld, Vice President, Richard A. O'Brien, Opera- 
tions Manager, and David M. Beckerman, General Man- 
ager, of the Radio Shack Corporation subsidiary. 








Luther A. Henderson (left), General Manager of the 
Pier One Imports subsidiary and Vice President and 
Treasurer of the corporation, with Elliott Roberts, Traf- 
fic Manager, Richard Hills, Assistant Merchandise Man- 
ager, and Bruce Barr, Advertising Director. 





THE RADIO SHACK CORPORATION 
subsidiary was consolidated during the year, 
with Tandy Corporation owning 85.47% of 
its 315,133 outstanding common shares at 
June 30, 1964. Sales of electronic equipment 
and components at Radio Shack exceeded 
$15,500,000, up 29%, but earnings achieved 
in the forepart of the year were almost en- 
tirely absorbed by the accelerated expansion 
program and promotional activity under- 
taken in the second half of the year. The 
addition of 21 new units brought the store 
total to 57 at year end. The current expan- 
sion program is near completion and the de- 
velopment of earnings within Radio Shack 
Corporation is now its primary objective. 


TANDY CORPORATION 





CONSOLIDATED 
ASSETS June 30, 
1965 1964 
(RESTATED, SEE NOTE 1) 
Current assets: 
Cash and time deposits... _............--- $ 2,767,214 $ 1,957,612 
Accounts and notes receivable: 
Trade, less allowance for doubtful accounts_- __________--_- 4,025,100 3,608,519 
OMG oo aac nanaaeeeoes gree ee oe 67,703 48,094 
Inventories, at lower of approximate cost or market: 
Finished merchandise - 8,964,055 7,793,899 
Raw materials and work in process_- - 1,542,280 944,100 
Prepaid expenses 139,061 76,623 
Total current assets 17,505,413 14,428,847 
Property and equipment, at cost less accumulated depreciation (Note 2) 1,670,695 1,347,681 
Deferred charges and other assets E a 183,283 243,304 
Unamortized excess cost of investment in certain consolidated subsidiaries (Note 3) - 1,391,780 1,000,000 
$20,751,171 $17,019,832 
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AND SUBSIDIARIES 


BALANCE SHEET 





LIABILITIES AND STOCKHOLDERS EQUITY 


Current liabilities: 


Notes payable to bank___________ = melee See Sot 
Purchase obligations due within one year____________-___________ 
Accounts payeble =.= =—>—. .s:_.<- Oe eee eet ee 


ACCIUO) OX PONSOS so oa ene ee 


Federal income tax (Note 5)_...._._.____________- nt oe te Eee Alle ee 
“TOAL (CUTPOIE MMDNILINS <> oo te 8 ee ee ee 8 oe 


Other liabilities: 


Notes: payable to bank (Note:4).-2— s o  e s 
Purchase obligations due after one year (Note 4).._-.---.-.-_--_--_-- 
5% Convertible debentures (Note 7)_...-_____________..-______________ 
614% Subordinated debentures, due 1978 (Note 6)._.____________________ 
Gther. noneunvent Uabiiies 225. oc a ee SD 


June 30, 


1965 


ae $ 1,329,000 
Sessoms 197,708 
Sra Nae 1,151,867 
teeta id oe 1,396,839 
ae er 762,814 


Pe ete 4,838,228 


eee 4,500,000 
Ey ee SE 501,667 
ea eee 3,497,900 
Let eyes 90,444 


8,590,011 


Equity in net assets of Radio Shack Corporation at acquisition in excess of cost (Note 1)_____- 


Equity of minority stockholders in Radio Shack Corporation._.___________ 
Stockholders equity: 
Common stock, $1 par value: 
2,000,000 shares authorized 


2,696,574. shares issied: (Note 8) =... 2” i er 
Capital surplus (Note 7)____________ Ee eS vi BR LORE ET te 
RETRINROCORIMEES IIINOIS Oc. 5. Se ee, 


Less—Common stock in treasury, at cost—453,198 shares (1965) and 


635,636 sharee: (1960) = So ee a ee nt 


Commitments and contingent liabilities (Note 10) 


ee ree 1,696,574 
See 3,338,025 
Tey ete 5,091,395 


10,125,994 


ne eee 3,067,566 


7,058,428 


$20,751,171 


1964 


(RESTATED. SEE NOTE 1} 
——————— 


$ 260,489 
466,596 
1,106,497 
574,450 


2,408,032 


4,800,000 
363,051 
1,202,100 
3,500,000 
122,974 


9,988,125 


77,562 
476,297 


1,696,574 
3,031,369 


3,589,973 


8,317,916 


4,248,100 


4,069,816 


$17,019,832 
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TANDY CORPORATION 
AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS 














Tandy Tandy 
Corporation Corporation 
and and 
subsidiaries, subsidiaries, 
including except 
Radio Shack Radio Shack (see note ») 
Year ended June 30, 
1965 1965 1964 
Net sales alos Sah ae eal ateseamia Saneaeus Bn ne Eb $27,232,127 $23,853,039 
CIA INOOINO! << so te ese etsaeieaae ee SS ae ae 362,979 163,223 149,718 
43,147,584 27,395,350 24,002,757 
Costs and expenses: 
Cost of products sold, advertising, selling and administrative expenses-__._. 38,837,985 23,891,581 21,156,298 
ROMS. Soka cole anes ecameeear veceere sae a 1;375,;272 807,165 877,917 
Depreciation: = -0==- 5 = =as5 = = ae oe ee ee eee 294,765 153,684 141,500 
inferestion: Gehentires:— === = ee eee af 244,415 244,415 287,605 
Other interest charges, less interest income___---_.--.------------- : 133,041 37,079 40,619 
40,885,478 25,133,924 22,503,939 
Income before federal income tax and minority interest_-__.__.____- 2,262,106 2,261,426 1,498,818 
Less—Provision for federal income tax (Note 5)_----_ ee er : 760,540 760,540 555,631 
Net income before minority interest__--._...------------------ * 1,501,566 
Net income before majority interest in Radio Shack--- Sates Ue ES 1,500,886 943,187 
Minority interese =... 25 oe i ee ee ee ee i 144) 
Majority interest in Radio Shack income (loss)- ~~ ~~~ ee ee ee 536 (43,142) 
Wet iecoine x 4.25.. 856 i RR ee ne ee es OM 1,501,422 $ 1,501,422 900,045 
Retained earnings—beginning of year_- Ee ee ne ee 3,589,973 2,689,928 
Retained earnings—end of year_-_-__-_-___-_____--_-- : : -- $ 5,091,395 $ 3,589,973 
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TANDY CORPORATION 
AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SOURCE AND DISPOSITION OF FUNDS 





Year Ended 
June 30, 
1965 
Source 
Net income SR TE oe be : : aa eee ~---.--.--.-..-- 
Depreciation = — See ae ee ee ~-~---- - 
Amortization of deferred charges_-_-_- ; eae ‘ s=coe 24,306 
Proceeds from issue of treasury stock— 
Upon exercise of stock option_ : ib aoe ace 44,000 
Upon exercise of stock warrants __ ee she 23,498 
Other items, net : ee ee 5 7,506 
1,895,497 
Disposition 
Capital expenditures, net of retirements 617,956 
Purchase of treasury stock : 163,052 
Cash payment in connection with acquisition of Radio Shack preferred stock - 44,000 
Net decrease in long-term notes payable Ls 161,384 
Redemption of 5% debentures 2 2 : 262,735 
1,249,127 


Net increase in working capital oP Eee bis : -_.$ 646,370 








NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


Note 1—Principles of consolidation 

The accompanying consolidated financial 
statements for the year ended June 30, 1965 
include the accounts of the parent company, 
Tandy Corporation, its wholly-owned subsidi- 
aries and its majority-owned subsidiary, Radio 
Shack Corporation. 

As of June 30, 1964, Tandy Corporation 
owned 893,568 shares (66.32%) of the out- 
standing common stock of Radio Shack Cor- 
poration acquired in connection with a reor- 
ganization of the latter company completed in 
December, 1963; in connection with this re- 
organization, Radio Shack also issued two 
classes of no-par convertible preferred .stock. 
Tandy Corporation acquired all of the preferred 
stock as of July 1, 1964, and subsequently con- 
verted such stock into 800,000 shares of Radio 
Shack common stock. As of June 30, 1965, 
Tandy exercised its option to purchase 1,000,- 
000 previously unissued shares of Radio Shack 
common stock at $1 per share. 

The accounts of Radio Shack Corporation 
are consolidated with Tandy Corporation for 
the year ended June 30, 1965; accordingly, the 
consolidated balance sheet of Tandy Corpora- 
tion as of June 30, 1964, has been restated to 
include Radio Shack. Tandy Corporation’s 
equity in Radio Shack has been determined on 
the basis of the 1,347,336 common shares of 
Radio Shack outstanding at June 30, 1964, 
800,000 equivalent common shares of the con- 
vertible preferred stock (acquired by Tandy 
as of July 1, 1964, and subsequently converted), 
1,000,000 previously unissued common shares 
purchased by Tandy as of June 30, 1965, and 
4,000 shares issued to others. On this basis, 
Tandy’s equity is 41.61% from January 1 
through June 30, 1964, 78.87% during the year 
ended June 30, 1965, and 85.47% as of June 30, 
1965, and thereafter. The consolidated income 
statements of Tandy Corporation and subsid- 
iaries except for Radio Shack during the years 
ended June 30, 1964 and 1965, are included for 
comparative information because fiscal 1964 
including Radio Shack for only half of that 





year would not be comparable with fiscal 1965 
including Radio Shack for the full year. 


Note 2—Property and equipment 








June 30, 
1965 1964 
Buildings! == ee $ 367,868 $ 146,785 
Machinery, equipment, furniture 
and fixtures - 2,828,374 — 2,500,477 
3,196,242 2,647,262 


Less accumulated depreciation 1,553,349 — 1,319,883 
1,642,893 1,327,379 
Land See : 27,802 20,302 


$1,670,695 $1,347,681 


Certain of the purchase obligations referred to 
in Note 4 with unpaid balances aggregating 
$438,300 are secured by the mortgage of prop- 
erty and equipment carried in the consolidated 
balance sheet at a net amount of approximately 
$300,716. 


Note 8—Unamortized excess cost of investment 
in certain consolidated subsidiaries 


During the fiscal year ended June 30, 1960, 
$1,000,000 was paid in final settlement of the 
purchase price for certain subsidiaries acquired 
in 1955. This final settlement was capitalized 
as goodwill, the excess cost of the subsidiaries 
arising from prior purchase payments having 
been amortized during the period from acquisi- 
tion through June 30, 1960. At the time of 
capitalizing the final settlement, the Board of 
Directors approved a plan for reviewing the 
propriety of the goodwill valuation annually. 
In the opinion of the board, there has been no 
decrease in this value since June 30, 1960. 

Tandy Corporation’s aggregate cost of invest- 
ment in Radio Shack Corporation (see Note 1) 
exceeded its aggregate equity in book value of 
net assets at dates of acquisition by $391,780. 
Management has adopted the policy of review- 
ing this excess cost annually and the full amount 
will continue to be carried as an asset unless 
the Board of Directors determines that there 
has been a decline or a limitation in the value, 
at which time an appropriate amortization pol- 
icy will be adopted. 
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Note 4—Purchase obligations and bank loans 


Portion due _ Portion due 
within after 


Purchase obligations: one year one year 


Notes payable in connection 
with purchase of assets 
of Tex Tan of Yoakum, 
6%, payable in two an- 
nual installments, se- 
cured (Note 2)_._________$ 

Notes payable to profit-shar- 
ing trusts of Tex Tan Di- 
vision, 514%, payable in 
ten installments, secured 
(Note 2) me 


Non-interest bearing notes 
payable in connection 
with the acquisition of 
two companies in 1961____ 

Notes payable in connection 
with acquisition of two 
companies in 1962, due 
in two annual install- 
NES ee ee ke ee 

Notes payable in connection 
with purchase of build- 
ing, 6%, payable in 
monthly installments un- 
til January 1985 (Note 2)___ 2,044 

Note payable in connection 
with acquisition of assets 
in 1965, 6%, payable in 
five annual installments ___ 32,975 133,100 


Total purchase obligations ____$ 197,708 $ 501,667 
Notes payable to bank: 


61,489 $ 61,489 


24,200 217,800 


59,000 — 
18,000 


18,000 


71,278 





te Re eka, es - $1,000,000 
ee a= eee 29,000 
1,029,000 


Radio Shack Corporation, 2%-. 300,000 $4,500,000 
Total notes payable to bank___ _ $1,329,000 $4,500,000 


The Radio Shack note is renewable, except 
under certain circumstances described in the 
note agreement, for 13 months in June of 1966 
and for 12 months in June of 1967. Radio 
Shack is required to make principal prepay- 
ments equal to the greater of (1) 50% of pre- 
tax net income for the year or (2) $300,000 
payable in September following the close of the 
fiscal year; accordingly $300,000 has been seg- 
regated in the accompanying balance sheet as 
a current liability. 


Note 5—Federal income tax 


Federal income tax returns of Tandy Corpo- 
ration and its wholly-owned subsidiaries for the 
fiscal years 1960 through 1962 have been ex- 
amined by the Internal Revenue Service. The 
Internal Revenue Service has proposed adjust- 
ments which would result in additional taxes 


of approximately $1,100,000. Substantially all 
of the adjustments which are proposed will be 
contested, and it is considered unlikely that the 
amount of additional tax which may finally be 
assessed will have a material effect on the ac- 
companying financial statements. 


At June 30, 1965, Radio Shack Corporation 
had loss carry-overs for federal income tax pur- 
poses aggregating approximately $5,600,000, 
most of which may be applied against that sub- 
sidiary’s taxable income of the next two or 
three years. 


Note 6—614% Subordinated debentures 


The debentures are subordinate to all “senior 
indebtedness” (as defined in the indenture), 
including purchase and borrowed money obli- 
gations and may be redeemed by the company 
in whole or in part at any time at principal 
amount and accrued interest or surrendered by 
the holders at any time until December 31, 
1969 in payment at face value for common 
stock purchased upon exercise of warrants de- 
scribed in Note 8. 


Note 7—Capital surplus 


Changes in consolidated capital surplus dur- 
ing the year ended June 30, 1965 are described 
below: 

Increase 
(decrease) 
Call as of November 30, 1964 of 
5% convertible debentures— 
Excess of $963,250 principal amount 
of debentures converted over cost 
of 96,325 shares of treasury stock 
issued in exchange therefor (Note 8)__ $311,130 
Premium paid on $238,850 principal 
amount of debentures redeemed for 


ies pee er ( 23,885) 
Excess of proceeds from exercise of war- 
rants over cost of treasury shares issued__ 2,491 


Excess of proceeds from exercise of stock 
option over cost of 4,000 shares of treas- 
BiycetocKieaied 5.5 ae kn 16,920 


Net increase___________. . $306,656 


Note 8—Common stock 


Warrants for the purchase of 241,587 shares 
of common stock are outstanding at June 30, 
1965. These warrants were issued in connec- 
tion with the 614% subordinated debentures 
and entitle the holder to purchase common 
stock at $7.50 per share until December 31, 
1967 or $9.00 per share from January 1, 1968 
through December 31, 1969. Warrants were 
exercised for the purchase of 3,413 shares of 
stock during the year. 
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Changes in treasury stock during the year 
ended June 30, 1965 are shown below: 
Decrease (increase) 
Cost or 


Shares average cost 
Cost of stock purchased on the 
open market - ....-.-(17,300)  (§$ 163,052) 
Treasury stock (plus $44,000 
cash) exchanged for all Radio 
Shack preferred stock (Note 1) 96,000 641,280 
Exchange of treasury stock upon 
conversion of 5% debentures 
(Note 7) - 96,325 652,120 
Issuance of treasury ‘stock upon 
exercise of option___-__ Se 4,000 27,080 
Issuance of treasury stock upon 
exercise of warrants _-- : 3,413 23,106 
Net decrease _.182,438 $1,180,534 








Note 9—Dividend and other restrictions 

The indenture covering the 614% subordi- 
nated debentures imposes, under certain con- 
ditions, restrictions on the payment of divi- 
dends (other than dividends payable in capital 
stock of the company) and on the purchase, re- 
demption or other retirement by the company 
of any shares of its capital stock. Under the 
most restrictive of the provisions as of June 30, 


1965, such payments are limited to approxi- 
mately $2,400,000 as of that date. 


Note 10—Commitments and contingent 
liabilities 
The company leases property, which includes 
retail stores, administrative offices and ware- 
houses, under leases expiring between 1966 and 
1981. Approximate minimum annual rentals 
under such leases are summarized below: 
Fiscal year: 


1966 $1,340,000 
1967 1,090,000 
1968 975,000 
1969 765,000 
1970 665,000 
1971 510,000 
1972 425,000 
1973 350,000 
1974-75 275,000 
1976-81 80,000 


At June 30, 1965, Radio Shack Corporation 
was contingently liable in the amount of 
$400,000 on an open letter of credit in connec- 
tion with the importation of Japanese goods 
through an affiliated company. 

A contingent liability relating to federal in- 
come taxes is described in Note 5. 


August 31, 1965 


To the Board of Directors and Stockholders 


of Tandy Corporation 


In our opinion, the accompanying consolidated balance sheet, 
the related consolidated statement of income and retained earnings and 
the consolidated statement of source and disposition of funds present 
fairly the financial position of Tandy Corporation and its subsidiaries 
at June 30, 1965 and the results of their operations and the supple- 
mental information on source and disposition of funds for the year, in 
conformity with generally accepted accounting principles applied, after 
restatement (as described in Note 1) to include Radio Shack Corporation 
in the consolidated financial statements for the year ended June 30, 


1964, on a basis consistent with that of the preceding year. 


Our ex- 


amination of these statements was made in accordance with generally 
accepted auditing standards and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered 


necessary in the circumstances. 
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